#y 5 SIMPLE WAYS TO INCREASE
%= WAREHOUSE EFFICIENCY

When you need to regain some control over your
warehouse flow, try these five easy tips.

Identify potential MAKE

hazards in the
warehouse and take
the time to eliminate

or reduce the risks. SAFE

Keep aisles clear and
ensure that all stock and
picking equipment is neat
and tidy to make it easier
for staff to move around
the warehouse.

Take the time to step IMPROVE

back and review your
current processes.
Don’t settle for 'that’s

how we always do it’. PROCESS

ASSESS Create space in the

warehouse by identifying
slow moving and older
stock. Look at marketing

tactics to help clear these
STOCK items from the racks.

Improve product flow in CREATE

the racking by placing
faster moving items at
the easiest access point

in your warehouse. ORDER

REVIEW AND REPEAT
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For more ways to improve warehouse efficiency contact us:

Ensure to regularly review your
warehouse processes and repeat
these simple steps if necessary.
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